TERMS OF REFERENCE
FOR DEVELOPMENT OF INFORMATION SYSTEM (SOFTWARE) TO ENSURE IMPLEMENTATION OF STATE HOUSING ASSISTANCE PROGRAMS, INCLUDING DATA EXCHANGE WITH THE BANKS 
I. Introduction. Objective of the Task
During the Government session of May 14, 2020 the targeted state assistance support programs for 2020- 2023 of housing provision to the families with children has been approved. (hereinafter referred to as the Program, see attached). 
According to the Program, the following procedure is envisaged:

1) The beneficiary applies to a bank or a credit organization (hereinafter referred to as the Organization) and submits all the relevant information (documents).

2) The Organization presents the beneficiary information to the Authorized Body,
3) The Authorized Body evaluates whether the beneficiary (the transaction) meets the main requirements of the Program and within five working days makes a decision either to enroll the beneficiary into the Program or to reject the application and informs the Organization about the decision within 3 days period.
4) In case a decision is made to enroll the beneficiary in the program, the corresponding amount is transferred to the bank account. In case a decision is made to enroll the beneficiary in the program, a contract between the beneficiary and the Organization is being automatically created, after the signing of which the corresponding amount is transferred to the relevant bank accounts.

The relationship between the Organization and the Ministry on the information exchange is regulated by the agreement on the implementation of the state housing assistance program for families with children (hereinafter referred to as the Agreement, see the draft attached).

Taking into account the above mentioned, it is planned to introduce an appropriate information system.
​The objective of this ToR is to develop the relevant information system. 
II. The Scope of Work
1. ​User management and definition of the access levels 
​The system users are:
1) Organizations (including territorial subdivisions of the organizations)
2) The Authorized Body and the territorial subdivisions of the Authorized Body,
The management of the system users and the definition of the access levels will be carried out during the development of the ToR by mutual agreement with the Client.
2.  System functional requirements
The system must automate the following functions:
1) Creation and registration of a new case (creation of the case number) by organizations or territorial subdivisions of the Authorized Body (registration of the application based on the information provided by the beneficiary and corresponding data entry into the system),
2) Registration of the information on the transaction (including soft copies of the documents) in compliance with the Agreement. 

3) Approval of the new case by organizations or territorial subdivisions of the Authorized Body (provision of the information required for the implementation of state housing assistance programs to the Authorized Body).

4) Receiving and registration of the information on the children and their parents, as well on the registered marriages by the Authorized Body from the Civil Status Acts Registration authorities.  

5) Making decision on the enrollment of the beneficiary in the Program (or rejection to enroll the beneficiary in the program) by the Authorized Body.
6) In case a decision is made to reject to enroll the beneficiary in the Program, the reason for rejection should be registered.
7) Informing the organization about the decision made.
8) In case a decision is made to enroll the beneficiary in one-time monetary support and in prepayment insurance programs, provision of the relevant information to the Authorized Body (in compliance with the Agreement) after signing the relevant agreement between the beneficiary and the Organization. 
9) In case it is decided to enroll the beneficiary in the prepayment insurance programs, after the beneficiary pays the 10% of the regular annual insurance payment, provision of the relevant information to the Authorized Body (in compliance with the Agreement);

10) Based on the decisions made and the information received from the organizations, development of the payment lists in order to transfer the state support amounts to the relevant account numbers. 

11) Delivery of electronic notifications to the beneficiary's e-mail and mobile phone number, after the state support amounts are transferred to the relevant accounts. 
At the design stage of the system, other (mutually agreed) functional requirements may be defined.
3. Archiving
The terms and conditions of data archiving in the system are offered by the Executor. The terms and conditions of data archiving are mutually agreed with the Client.
4. Search system and reports
​The system should have the possibility to provide: 
· Report on the applications registered by organizations according to the time period, territorial divisions of the service and organizations,  Programs, status of the application (the application status is defined by mutual agreement with the Client). 
· Report on the state support amounts actually transferred to the organizations according to the payment period, the territorial divisions of the service, organizations, Programs.
· Report on the rejected applications according to the time period of the application submission, territorial divisions of the service and organizations, the reasons for the rejection and Programs.
· Opportunity to search (filter) the case(s) by  the beneficiary, the child, the period of application submission, the status and other data entered into the software (mutually agreed with the Client).
· A tool for extracting the search results and reports, which will enable to print and extract the search results and reports for processing with external applications (excel, pdf). 
At the design stage of the system, at the request of the Client, other (mutually agreed) requirements for the Search system and  reports, new report forms may be defined.
5. ​General technical requirements 

The system should meet the following main requirements:
· Application of Internet methodology

· Proper documentation
· Compatibility with other information systems,

· Reliability, integrity, centralization of information,
· Flexibility, possibility for free expansion and change,

· Exclude data duplication,

· Logically designed and have user-friendly interface

· Eligibility set up for all users of the system

· Flexibility to changes in the legal field / ensuring minimal changes in the basic structure of the system.

The technical solutions of the information system (operating system, database management system, programming language, internet server, Data transfer protocol) are defined by the Executor in the ToR, by mutually agreeing with the Client and the entity who will provide system maintenance, service and further improvement services.

III. Phases of the service implementation and timeframes  

The services will be provided in three stages with 190 days duration. 
Phase 1. Development of the ToR and approval by the Client. Design and development of the system as well as development, setup and operation of individual modules based on the approved ToR. Timeframe: within 50 days after signing the Agreement. 
Phase 2. Complete development, introduction, and operation of the system. Timeframe: within 100 days after signing the Agreement.
Phase 3. Warranty service of the system (elimination of encountered shortcomings). Timeframe: within 90 days after the completion of the second phase. 
Phase 1. Development of the ToR and approval by the Client. Design and development of the system as well as development, testing, setup and operation of individual modules based on the approved ToR. (within 50 days after signing the Agreement).
· Evaluation of the functional requirements;
· Description of the user management component, definition of access levels according to the user groups priorly agreed with the Client.
· Description of the system main business functions and interface (including description of the fields)
· Development of the ToR and submission to the Client for approval. Inclusion of the comments and suggestions made by the Client in the final version of the ToR.
· Automation of the functions defined in the point 1, 2 and 3 of the functional requirements described in the point 2 of the Terms of Reference  (hereinafter referred to as Functional Requirements), development, testing (based on the requirement of the Client and participation of his/ her representative), introduction and operation of the module which will ensure creation and registration of a new case (including the entry of the information presented by the beneficiary). 
Phase 2. Complete development, testing, introduction and operation of the system based on the approved ToR (100 days after signing of the Agreement),
· Automation of functions defined by points 4 to 11 of the functional requirements of this ToR, including:
1) Development, introduction and operation of the module which will ensure the registration of the decision of the Authorized Body on enrollment of the beneficiary in the program (or rejection to enroll the beneficiary in the program), including registration of the reason of rejection in case  a decision was made to reject. 
2) Development, introduction and operation of a module which ensures the data exchange  described in the Agreement.
3) Development, introduction and operation of a module which ensures the formation of the payment lists based on the decisions made and information received from the organizations in order to transfer the amounts of the state support to the relevant accounts, etc.
· Description of the main (standard) reports (composition and content of the information included in the report), development of the forms (mutually agreed with the Client), as well as development, testing, installation and operation the reporting module software. 
· Development, introduction and operation of the tool to search (filter) case(s).
· Development of the User manual and training of the staff. 
Phase  3. Warranty service of the system (elimination of the encountered shortcomings, 90 days).
· Improvement of the encountered shortcomings;
· Completion of technical documents, output codes and transfer to the Client
IV. Reporting
During the implementation of the services and after completion of the work throughout each phase, the Executor must submit reports to the Client and attach all the material developed during that specific phase.
The Executor should submit the hard and soft copies of the mentioned reports in a single copy in Armenian to the Client no later than 10 days after the completion of the tasks of that specific phase.

V. Executor qualifications
The Executor must meet the following qualification criteria:
· Have at least three similar systems successfully developed / implemented, at least one of which is comparable to the price offered for the system development.
· Have at least 10 permanent employees,

· The turnover of 2019 should be at least the price offered for the development of the system.
VI. Confidentiality 
The Executor is obliged:
1) to ensure the confidentiality of the information that s/he will get during the implementation of the project.
2) to exclude the use of the information which became known to her/ him during the implementation of the project for other purposes, or the transfer to a third party.
VII. ​Organizational issues
The Client is the “Nork” Social Services Technology and Awareness Center Foundation of the Ministry of Labor and Social Affairs of the Republic of Armenia.
VIII. Other conditions 

During the development and introduction of the system, the Executor closely cooperates with the Client, taking into account the fact that the Client will provide services for the maintenance and further improvement of the System. 

After the completion of the warranty service phase of the system, the Executor transfers all property and non-property rights related to the information system to the Client.

The Executor acknowledges that  the Agreement attached to this ToR is a draft which may be amended.
Figure N 1. One-time monetary support program
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Figure 2. Prepayment insurance program
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Figure N 3. Child birth support program
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Շահառուն դիմում է Կազմակերպությանը


Կազմակերպությունը գնահատում է Շահառուի համապատասխանությունը Ծրագիր պահանջներին 
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Վերջ
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Սկիզբ
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Կազմակերպությունը լիազոր մարմին է ներկայացնում համապատասխան տեղեկատվությունը   


Լիազոր մարմինը համապատասխանա բանկային հաշիվներին է փոխանցում գումարը
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Շահառուն դիմում է Կազմակերպությանը
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Շահառուն լիազոր մարմնի ՏԲ է ներկայացնում  հիփոթեկային վարկի և մնացորդային գումարների վերաբերյալ տեղեկանքը


Ոչ


Կազմակերպությունը կնքել է Պայմանագիր


Վերջ


Լիազոր մարմինը համապատասխանա բանկային հաշիվներին է փոխանցում գումարը


Կազմակերպությունը Շահառուին տրամադրում է  հիփոթեկային վարկի և մնացորդային գումարների վերաբերյալ տեղեկանքը
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Շահառուն դիմում է Կազմակերպությանը


Կազմակերպությունը գնահատում է Շահառուի համապատասխանությունը Ծրագիր պահանջներին 



Ոչ


Դիմում չի ընդունվում (Հարցում չի կատարվում) 


Այո


Կազմակերպությունը Շահառուի և նրա երեխայի (երեխաների), գործարքի վերաբերյալ տվյալները մուտքագրում է ՏՀ և լիազոր մարմնին կատարոմ է Համապատասխան հարցում


Վերջ


Լիազոր մարմինը ընդունում է ծրագրում ընդգրկելու վերաբերյալ որոշում


Լիազոր մարմինը տեղեկացնում է Կազմակերպությանը


Այո


Կազմակերպությունը շահառուի հետ կնքում է համապատասխան պայմանագիր 


Ոչ


Վերջ


Կազմակերպությունը լիազոր մարմին է ներկայացնում համապատասխան տեղեկատվությունը   


Լիազոր մարմինը համապատասխանա բանկային հաշիվներին է փոխանցում գումարը



