[image: image1.png]


[image: image2.png]





Annex II: Terms of Reference (TOR)

RFQ No. UNFPA/ARM/2024/01
Background

In December 1992 the United Nations established its office in Armenia. Since October 1995 the UN Office moved to the centre of Yerevan at 14 Petros Adamyan street.  In 1998 the UN Armenia Office was designated by the UN Secretary-General as a UN House.

Currently the UN Armenia Office houses the following UN Agencies, Departments, Funds and Programmes: Food and Agriculture Organization (FAO), International Labour Organization (ILO), World Food Programme (WFP), World Health Organization (WHO), Joint United Nations Programme on HIV/AIDS (UNAIDS), United Nations Development Programme (UNDP), UN Department of Public Information (UNDPI), UN Department of Safety and Security (UNDSS), United Nations Population Fund (UNFPA), United Nations High Commissioner for Refugees (UNHCR), United Nations Children's Fund (UNICEF), United Nations Industrial Development Organisation (UNIDO) and UN Office for Coordination of Humanitarian Affairs (OCHA). The International Organisation for Migration (IOM) also shares offices in the UN House.

In view of the diversity of requested services (by its agencies) and complexity of each agency’s procedures/regulations and in order to make efficient use of corporate cooperation, the Operations Management team (OMT), where the operations staff from each UN Agency is involved, was established in UN Armenia to harmonize the rules/procedures and to come up with effective ways of cooperation with outside goods/service providers. As one example to do so, and in order to achieve time and cost efficiency while ensuring outstanding quality of service, UNFPA on behalf of UN Armenia and its specialized agencies wishes to enter into a Long Term Agreement with the most competent Hotel Accommodation/Training and Conference Facilities Service providers to accommodate all its guests, workshop and conference requirements in Yerevan and all other Marzes/Regions of Armenia.

Purpose

The most competent “Hotel Accommodation/Training and Conference Facilities” service providers, as referred to in this TOR, shall apply for the announced Request for Quatation (RFQ) attached to this TOR aiming at provision of venue/accommodation/meals, training and conference facilities for UN staff and its consultants/guests for official business purposes. These official purposes include, but need not be limited to, to the following:

· Staff/training participants/guests accommodations/meals/coffee breaks;
· Workshops;
· Meetings;
· Retreats and various events/activities of official nature;

The application (technical and financial) should maximally meet the requested criteria – this is the main pre-requisite of submitting a successful RFQ (more details on submission procedure are available in the RFQ). 
Objective

UNFPA on behalf of UN Armenia and its specialized agencies residing in Armenia is hereby requesting proposals from “Hotel Accommodation/Training and Conference Facilities” providers who are interested to cooperate in provision of various accommodation/workshop/conference facilities regularly required by the UN in Armenia. Having signed LTA with the duly selected service providers in requested area will release the procedural burden of going through tendering and selection of hotel/accommodation/conference/etc services from both LTA holder organization and any UN Agency who is mentioned in the list of co-signatories to it. It is a time/energy/effort-saving agreement based on proper selection process and mutual trust, which overall leads to successful cooperation.  
Timing

The successful offeror(s) shall be awarded Long Term Agreement for a period of three (3) years. This Agreement may be renewed by UN, on the same terms and conditions, for an additional period of one (1) year, upon average satisfactory evaluation of Annual Performance as well as overall final performance evaluation (upon expiration of existing LTA) of the services provided to all UN Agencies undersigned in the LTA, who were during the time in concern using the services of the given “Hotel Accommodation/Training and Conference Facilities” service providers.
Specific Requirements

The set of qualifications/requirements as well as detailed instruction on how to apply can be found in the Request for Quotation (RFQ). In order to fit to the requirements set forth in the RFQ and become a successful partner for the UN and its specialized agencies, the successor company (-ies) that will be awarded UN LTA, is to comply to the below specific requirements as well:  

· Responsiveness to queries and quality assurance: The Contractor shall assign a focal point(s) with always reachable contact information who will be assigned specifically to work with UN and its specialized agencies. This person(s) should be able to successfully liaise/co-ordinate/respond to inquiries received from UN and its specialized agencies in a timely and proper manner. 
· Pricing and any other change as compared to the initial agreement (LTA): The LTA holder shall notify UN focal point(s) assigned for UN and its specialized agencies (as mentioned in the LTA agreement) immediately in case of any advantageous/disadvantageous technical changes and/or downward/upward pricing of the Services during the duration of this Agreement. UN then shall consider the impact of any such event and may request an amendment to the initial Agreement. Only after the Amendment to the initial agreement is signed and shall come into effect, the changes imposed by the contractor can be applied. Please note that provided prices cannot be changed at least one year starting from the date of signing the LTA. In case of price changes after one year period hotel service provider must inform UNFPA contact person officially in form of written letter. Otherwise the LTA prices will be considered as default prices and effective at the moment of service requirement.
· UN and its specialized agencies are supporting Green Policy: The Contractor must be able to demonstrate that all the services provided to UN and its specialized agencies are environmentally friendly and do in no case harm our environment. 
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