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TERMS OF REFERENCE

Project title:
Interactive puppet theatre play on preventing COVID-19 and safe behaviour.
Duty station:
Yerevan, Armenia
Start date: 
September 20, 2020 

Duration:  
September 20 - November 20, 2020 

Funding source: 

UNFPA, ARM03COM
Background:

On 31 December 2019, the Government of China reported a cluster of cases of pneumonia of unknown cause in Wuhan, the Capital City of Hubei Province. Since then, the coronavirus disease now known as COVID-19 has spread worldwide at an exponential rate and was labelled a pandemic by the World Health Organization on 11 March 2020.

Globally, there are now more than 22 million reported cases of COVID-19, and 780,000 deaths. In many countries, the number of patients who need hospitalization and advanced care remains high, putting huge pressure on health systems and affecting the provision of services for other health needs. As of August 24, 2020, there are 42825 confirmed cases of COVID-19 infection and 854 deaths in Armenia.

As the world gathers more information about the virus, it becomes clear that the COVID-19 virus should be controlled and managed using the tools available now, and people should learn to make the adjustments to their daily lives that are needed to keep everyone safe.

So-called lockdowns enabled many countries to suppress transmission and take the pressure off their health systems, but lockdowns are not a long-term solution for any country. On the contrary, the pandemic is a reminder that health and the economy are inseparable. All countries eventually will move into a new stage of opening their economies, societies, schools and businesses safely. To do that, every single person must be involved. Every single person can make a difference. Every person, family, community and nation must make their own decisions, based on the level of risk where they live. That means every person and family has a responsibility to know the level of transmission locally, and to understand what they can do to protect themselves and others.

In this respect, it is very important that first of all children and adolescents learn about safe behavior, have a basic understanding of the virus and ways of transmission. For this purpose, interactive and entertaining methods of education are a first choice.
UNFPA has a successful experience with using interactive puppet theatre to educate children and adolescents on a variety of socially important issues such as gender equality, undervaluing of girls and son preference.

There is a growing body of evidence on the utility of theater in education and is increasingly seen as a powerful tool for social change. The term ‘theater in education’ refers to using theater for a purpose beyond entertaining the audience. If used effectively, it is an excellent way to present sensitive topics usually not discussed in public. Theater allows audiences to receive messages in an entertaining way. 

Interactive theatre including interactive puppet theatre methodology enables a sustained experience. The characters and the dramatic situations are discussed and remembered long after the performance. Theatre reaches the heart and the mind in a way that reading a pamphlet or listening to a speech likely will not. What happens to the characters, and the emotions one feels while participating in an interactive show, strikes people in a unique way and will likely be remembered long after the play ends.

Purpose:

The main project goals are:

· Creation of an interactive puppet theatre play aimed at prevention of COVID-19 and spreading safe behavior.

· Performing the interactive puppet theatre play in Yerevan and a number of marzes, with strict observation of the COVID-19 situation rules set by the Commandant’s Office.
· Raising awareness among children and adolescents on prevention of COVID-19 and safe behavior.
Scope of work:

The organization/grantee will be responsible for ensuring timely and proper implementation of the project with the following major deliverables:

· Interactive puppet theatre play aimed at prevention of COVID-19 and spreading safe behavior

· Performance of the play in Yerevan and a number of marzes (the number of performances and locations will be finalized with UNFPA), with strict observation of the COVID-19 situation rules set by the Commandant’s Office.
Duties and responsibilities:
Under the direct guidance and supervision of the UNFPA Communications Associate, the organization will coordinate, plan, and implement the project. 
The organization will perform the following tasks:

1. Management responsibilities

· Overall coordination of all activities within the framework of the project;
· Arrangements for timely and proper delivery of services as per workplan and budget;
· Processing payments as per the budget, payment schedule and rates agreed upon with UNFPA team.
2. Financial Responsibilities

· Overall management of the project funds;
· Maintenance of financial records;
· Financial reporting to UNFPA.
3. Administrative Responsibilities

· Full adherence to UNFPA rules and regulations.
4. Technical Responsibilities

· Develop the scenario/script for the interactive puppet theatre play, in consultation with UNFPA team;

· Finalize the number of performances and locations with UNFPA team;

· Develop a performance schedule, in consultation with UNFPA team;

· Decide on the performance evaluation methods in consultation with UNFPA team; 

· Select the cast for the episodes with involvement of experienced actors;

· Identify the appropriate venue for the plays according to the purpose and type of the play and transform it into a theatrical space, as needed;

· Be responsible for ensuring an adequate sound system to help the audience to hear the performance clearly;

· Ensure the necessary physical environment of plays: the scenery, props (including visual aid support), puppets, and costumes to be used by actors;

· Coordinate the staging of the play, rehearsals and the performances described under the scope of work;

· Prepare, print and locate/disseminate play posters;

· Document and take photos of the plays;

· Ensure respective logo and disclaimer placement, in consultation with UNFPA team;

· Assess the performance of the puppet theatre play using the evaluation methods agreed with UNFPA team;

· Provide regular updates on the project implementation to the UNFPA team.

Qualifications and Experience Requirements:

· Non-governmental, non-commercial organization registered and operating in the Republic of Armenia with mission and goals relevant to the project, as well as production experience;

· Experience in conducting puppet theatre performances addressing important social issues or relevant experience in sensitization on sensitive social issues;  
· At least 3 years’ experience in similar projects using interactive puppet theatre and mixed techniques (including playwriting, staging, rehearsal logistics), working with children, young people and institutions working on children and youth issues;
· Record of experience with UN agencies, and international organizations;

· Have a key staff with training in puppet theatre projects, initiative and sound judgment, demonstrated ability to work in harmony with persons of different backgrounds, highly motivated, with strong interpersonal, organizational and communication skills, and a positive and professional approach;
· Familiarity with UNFPA. [image: image2.png]. o {1
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